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THI XA NGA NAM Poc Lap - Tw do - Hanh Phic
86: 06 /KH-UBND Ngd Nam, ngay 16 thdng 01 nam 2023
KE HOACH

Thuc hién cai cach hanh chinh nam 2023

Thyc hién Ké hoach sé 192/KH-UBND ngay 20/12/2022 cia Uy ban
nhan dan tinh Soc Trang vé thuc hién cai cach hanh chinh nam 2023;

D¢ tiép tuc trien khai thuc hién cong tic cai cach hanh chinh tai dia
phuong, Uy ban nhan dan thi xa Nga Nam bgn hanh Ké hoach thuc hién cai
cach hanh chinh nam 2023, vai ndi dung chu yéu nhu sau:

I. MUC TIEU, YEU CAU

1. Muc tiéu

Nham trien khai thyc hién higu qua Ké hoach s6 192/KH-UBND ngay
20/12/2022 cua Uy ban nhan dan tinh Séc Trang; Ké hoach s6 82/KH-UBND
ngay 25/12/2020 cua Uy ban nhan dan thi xa Nga Nam thuc hi¢n Chuong trinh
so 04-CTr/TU ng{‘:\y 20/8/2020 cua Thi uy thuc hién phiém vu trong tam nhi¢ém
ky 2020 - 2025 vé day manh cai cach hanh chinh; Ké hoag:h so 102/KH-UBND
ngay 16/12/2021 cua Uy ban nhan dan thi xa Ngd Nam ve cai cach hanh chinh
thi xa Nga Nam giai doan 2021 - 2030. Trong tam la cai cach the ché, trong do
tap trung xay dung, nang caoq chat Iwgng ban hanh van ban quy pham phép luat;
nhang cao hi¢u luc, hi¢u qua to chirc thi hanh phap luat; xay dung doi ngii can bg,
cong chuc, vién chuac chuyén nghiép, c6 nang luc, pham chat dao dirc, dap tng
yéu cau nhiém vu va su_phat trién caa thi x&; xay dung va phat trién Chinh
quyén dién tir, Chinh quyén sé.

Nang cao chat lugng, hiéu qua hoat dong cua cac Phong, ban, nganh, Uy
ban nhén dén céac xa, phuong. Khac phuc nhing ton tai, han ché trong cong tac
cai cach hanh chinh cua thi xa d@é tiép tuc cai thién Chi s6 cai cach hanh chinh.

Pam bao thyc hién tbt céng tac gido duc chinh tri, tu tuéng, nang cao
nhéan thac cua can bg, cong chuc ve cong tac cai cach hanh chinh, tuyén truyen,
van dong, thuyet phuc, tao sy thong nhat, dong thuan cao trong can b, cong
chuc, vién chire dén quan chdng nhan dan.

2. Yéu cau

Bam sét céc chu truong, Nghi quyét cua Tinh uy, chi dao ciia Uy ban
nhan dan tinh, Chu tich Uy ban nhén dan tinh vé cong tac cai cach hanh chinh.

Xac dinh rd trach nhiém cua nguoi ding dau cac Phong, ban, nganh, Uy

ban nhan dan cac xa, phuong trong trién khai thuc hién cac nhiém vy vé cai cach
hanh chinh.

I1. CAC NHIEM VU CAl CACH HANH CHINH
1. Cai c4ch thé ché
Nang cao chat luong tham muu xay dung, tham dinh, ban hanh van ban
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quy pham phap lujt trén dia ban thi xa. Thuong xuyén ra soét, tu kiem tra, kiem
tra hé thong hoa cac van ban quy pham phap luat dé kip thoi phat hién va xu ly
nhitng véan ban ¢6 ngi dung khong dung quy dinh; sta d6i, bo sung, bai bo hoac
kién nghi co quan c6 tham quyén sira doi, b6 sung, bai bo cho phl hop véi thuc
tién va quy dinh cua phap luat hién hanh.

Kip thoi trien khai, pho bién cac van ban quy pham phép luat de can bo,
cong chuec, vién chirc va Nhan dan dugc hiéu biét, thuc hién ding phap luat.

Thuc hién hoat dong theo d6i thi hanh phap luat trén dia ban thi xa.

2. Cai cach tha tuc hanh chinh

Tiép tuc thuc hiégn mo hinh rit ngan thoi gian giai quyet thu tuc hanh
chinh, md hinh thi Hai ngay khong viet, tha Sau ngay khong hen, mo hinh Ung
dung Zalo B4 phan Mgt ctra trong nam 2023 va nhitng nam tiép theo.

Ki,ém o4t chat ché viéc cong khai thu tuc hanh chinh thudc tham quyén
giai quyet va pham vi quan ly theo quy dinh; dam bao 100% thu tuc hanh chinh
dugc cap nhat, cong khai kip thoi, day du tai Bo phan Mot cua thi xa, cac X4,
phuong, trén hé thong Mot ctra dién tu. Day manh tng dung cdng ngh¢ thong
tin; tang cuong trién khai, tuyén truyén dén ca nhan, to chic sir dung pho bién
dich vu cong truc tuyén mac do 3, 4.

Lua chon nhirng thi tuc hanh chinh khdng can thiét, gay phién ha cho
nguoi dan va doanh nghiép d€ ra soat, dé xuat phuong an don gian hoa nham
thao g& kho khan cho san xuat, kinh doanh, gép phan néng cao nang lyc canh
tranh va cai :[hién,Chi S0 cai cach hanh chinh cua thi xa. Thuc hién viéc danh
gia, cham diém ket qua thyc hién thu tuc hanh chinh cua cac don vi phai ding
theo biéu mau hudng dan, so liéu phai dam bao chinh xac.

To chirc thyc hién c6 hiéu qua B¢ an doi méi viéc thuc hién co ché mot
cua, mot cura lién thdng trong giai quyet thu tuc hanh chinh dam bao dat myc tiéu,
nhiém vy, tién do dé ra. Tang cuong viéc tiép nhan va giai quyét thu tuc hanh
chinh trén méi trudng dién tur; tang ti 1 tiép nhan va giai quyét tra két qua thu tuc
hanh chinh thong qua dich vu buu chinh cong ich; tranh tinh trang ho so tré hen;
nghiém tac viéc xin 161 nguoi dan, t6 chac khi xay ra tré hen. Thuong xuyén theo
doi, chan chinh tac phong, 1€ 161 va thai d6 lam viéc cua can bd, cong churc, vién
chuc tai Bo phan Mot cua.

Tiép nhan, xit 1y kip thoi cc phan anh, kién nghi cua c nhan, t6 chuc vé
cac quy dinh hanh chinh; tang cuong doi thoai gitra Nha nudc véi doanh nghiép
va Nhan dan.

3. Cai cach t6 chirc b may hanh chinh nha nwéc

Tiép tuc viéc sap xép, kién toan chirc nang, nhiém vu va co cu to chic bén
trong cua cac co quan, don vi theo hudng tinh gon, hoat dong hiéu luc, hiéu qua.
Thuyc hién co cau so lugng 1anh dao theo céc ti€u chi quy dinh. St dung bién che
hanh chinh, so lugng nguoi lam viéc khong vuot so véi so lugng duoc giao.

q Trién khai day du cac quy dinh vé phan cap quan 1y nha nuéc. Thuc hién
kiém tra, danh gia dinh ky d6i véi cac nhi€ém vu quan ly nha nudc da phan cap.

Tang cudng cai tién phuong thic 1am viéc, tng dung manh mé cong nghé



3
thong tin trong xu 1y ¢dng viéc cua co quan hanh chinh trén moi trurdng so, to
chuac hop, hdi nghi bang hinh thac truc tuyen, khdng giay to nham nang cao
nang luc chi dao di¢u hanh, hiéu qua hoat dong cua co quan, don vi.

4. Cai cach ché do cong vu

Quan triét Chi thi sd 26/CT-TTg ngay 05/9/2016 ciia Thu tuéng Chinh
pI,ui vé tang cu,(‘)rng ky luat, ky cuong trong cac co quan hanh chinh nha nu’(}c cac
cap; Chi thi s6 10/CT- TTg ngay 22/4/2019 cua Thu tuéng Chinh phu ve ting
cuong Xu ly, ngén chan ¢ hi¢u qua tinh trang nhiing nhiéu, gay phlen ha cho
ngudi dan, doanh nghiép trong giai quyét cong Vi€c; Quyét dinh sb6 1847/Qb-
TTg ngay 27/12/2018 cua Thu tudéng Chinh phu vé phé duyét Pé an vin hoa
cong vu va Chi thi sb 10/CT-CTUBND ngay 28/12/2012 cua Chu tich Uy ban
nhan dan tinh So6c Trang vé viéc chan chinh 1€ 161 1am viéc, néng cao ¥ thuce
trach nhiém va chat lugng phuc vu trong hoat dong cong vu cua can bg, cong
chtrc, vién chuce tinh Soc Trang.

Thuc hién nghiém cac quy dinh vé quan 1}'/,’ st dung céan bg, cé‘ng chuec,
vién chue thuoc pham vi quan ly. Pam bao co ché canh tranh cong bang, lanh
manh, dan chu, cong khai, minh bach trong tuyen dung, bd nhiém, dé bat cong
chtic, vién chirc. Tuan thu quy trinh, tiéu chuan, diéu kién trong cong tac quy
hoach, luan chuyen bd nhiém, bd nhiém lai.

Xay dyng doi ngii can b, cong chirc, vién chirc dam bao tiéu chuan, chiic
danh theo quy dinh; nang cao chat luong, tinh than trdch nhiém, dao durc, tac
phong va y thuc phuc vu cta doi ngii can bg, cong chuc, vién chac trong thuc
thi cong vu.

5. Cai céch tai chinh céng

Tiép tuc trien khai thyc hién co ché ty chu, ty chiu trdch nhiém, nang cao
hiéu qua sir dung kinh phi quan ly hanh chinh, hoat dong sw nghiép dam bao tiet
ki¢m, hi¢u qua, tang thu nhép cho can b, cbng chuc, vién chac. Ra soét, to chuc
thuc hién tot cac quy dinh vé quan ly va st dung tai san cong.

Tap trung thuc hién cac nhiém vy, giai phap chi yéu cai thién moi truong
kinh doanh, nang cao nang luc canh tranh trén dia ban thi xa. B6i méi co ché
phan bd ngan sach cho c?c co quan hanh chinh dya trén nhiém vu duoc giao, ket
qua hoat dong va san pham dau ra.

Pay manh x4 hoi hoa cac hoat dong su nghiép, dich vu cong trén mot sd
linh vuc.

6. Xay dwng va phat trién Chinh quyén dién tir, Chinh quyén so

Trien khai cdc nhiém vy, giai phap trong thyc hién chuyen doi s6 cua thi
xd dat myc tiéu1 nhiém vu, 16 trinh dé ra. Phéat huy toi da vai tro cua T cong
ngh¢ so cong dong tai cac khdm ap, tich cuc hudng dan, ho trg nguoi dan st
dung cdng nghé so.

Tiép tuc thuc hién Cong vin s6 2353/UBND-TTHC ngay 17/10/2022 cua
Chu tich Uy ban nhan dén tinh Soc Trang vé trien khai thuc,hién Nghj quyet so
131/NQ-CP ngay 06/10/2022. Trong d6 chu trong cong tac so héa ho so, ket qua
giai quyét tha tuc hanh chinh, dap tng yéu cau két noi, chia sé dir liéu phuc vu
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giai quyét tha tuc hanh chinh, cung cap dich vu cong.

DPay manh ng dung cong ngh¢ thdng tin vao hoat dong quén ly nha nudc,
ning cao nang suat, hi¢u qua hoat dong cua cac co quan, don vi. Su dung co
hi¢u qua phan mém quan ly van ban dicu hanh, phan mém Mot cta dién tu,
thuong xuyén sir dung thu dién tir cong vu trong lién hé, giai quyét cong vu.

Trién khai 4p dung Hé théng quan Iy chat luong theo TCVN 1SO 9001
12015 ban dién tir (ISO dién tir) vao hoat dong cua co quan hanh chinh theo
hudng dan cua cap trén.

7. Cong tac chi dao diéu hanh

Nang cao vai tro, trach nhiém ngudi ding dau trong chi dao thuc hién
cong tac cai cach hanh chinh. Tiép tuc xac dinh nhiém vu cai cach hanh chinh la
mot trong nhiing nhiém vu trong tam va khau dot pha chién lugc gop phan day
nhanh phat trién kinh té - xa hoi thi xa. To chtc trién khai Keé thCh cai g:éch hanh
chinh thi xa Nga Nam giai doan 2021 - 2030 dam bao muc tiéu, tién do de ra.

Tang cuong cong téc thanh tra, kiem tra, nhat 1 kiém tra cong vu; xir ly
hodc dé xuat xu ly triét dé nhimg trudng hop chap hanh khong nghiém ky luat, ky
cuong hanh chinh, gay kho khan phién ha cho to chirc, ca nhan va doanh nghiép.

Thyc hién ra soét, diéu chinh tiéu chi, thanh phan Chi s6 cai cach hanh
chjnh cap x;?1 dap ung theo yéu cau nhiém vu duoc giao va thuc hién viéc cham
diém Chi so cai cach hanh chinh cap x& dam bao dung thoi gian quy dinh.,

Tang cudng giai phap nang cao Chi sé cai cach hanh chinh thi x4, ’nhét la
chu dong theo doi, cap nhat thuong xuyén cac tai liéu co lién quan den viéc
cham diém cai cach hanh chinh. Thyc hién khao sat lay y kien do Iuong su hai
long cua nguoi dan, doanh nghiép doi vai su phuc vu cia Bo phan Mot cua thi
xa va cac xa, phuong.

Ban hanh K& hoach kiém tra cai cach hanh chinh, Ké hoach tuyén truyén
cai cach hanh chinh nam 2023 dam bao hiéu qua, thiét thuc.

l1l. PHAN CONG CU THE CAC NHIEM VU VA TRIEN KHAI
THUC HIEN CAI CACH HANH CHINH NAM 2023

(Theo phu luc dinh kem)

IV. TO CHUC THUC HIEN

1. Thi truéng cac Phong, ban, nganh, don vi sw nghiép cong lap thi
xa va Chi tich Uy ban nhan dén cac xa phwong

Trén co s K& hoach nay xay dung ké hoach cai cach hanh chinh cua co
quan, don vi phu hop thuc té tinh hinh dia phuong; trien khai thuc hién day du
cac ndi dung, nhiém vu cai cach hanh chinh, b6 tri da nhan luc va diéu kién dam
bao hoan thanh nhirng nhiém vu, cdng viéc duoc giao.

Thu truong cac Phong, ban, nganh, Chu tich Uy ban nhan dan cac xa,
phuong chiu trach nhi,ém trudc Chu tich Uy ban nhan dan thi xa néu cham tre,
ach tac trong gidi quyet cong viéc hodc d€ can bg, cong chuec, vién chirc co quan
don vi minh gay phién ha, nhiing nhicu, hi¢u qua cong vi¢c thap, lam mat long
tin cua nguoi dan, doanh nghiép doi vai viéc thuc thi cong vu caa chinh quyeén.
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Béo c4o dinh ky quy, 6 thang va nam vé tinh hinh, két qua thyc hién cong
tac cai cach hanh chinh tai co quan, don vi minh veé Uy ban nhan dan thi xa (qua
Phong Noi vu thi x&) d€ theo ddi, tong hop va bao cao Uy ban nhan dan tinh
theo quy dinh. Riéng doi véi cac co quan, don vi: Phong Tu phap, Vén phong
Ho61 dong nhan dan va Uy ban nhan dan, Tai chinh - Ké hoach, Thanh tra thi xa
duogc phan cong phu trach timg linh vuc cai cach hanh chinh phai bao cao thém
tinh hinh thyc hién nhigm vu duoc phan cong t‘heoq Ké hoach nay; dong thoi,
chiu tréch nhiém, trudc Uy ban nhan dan thi xa vé diém so6 theo tiéu chi, tiéu chi
thanh phan Chi s6 cai cadch hanh chinh thi x& thudc linh vuc nganh, don vi phu trach.

Thoi han béo cdo cham nhat vao budi sang ngay 15 cia thang cudi ky
béo cao, thoi dieém chot so liéu cua tirng loai bdo cao cu thé nhu sau:

- B4o c4o Quy 1/2023: Thoi gian chdt sb liéu tinh tir ngay 15/12/2022 dén
ngay 14/3/2023.

- Béo céo 6 thang dau ndm 2023: Thoi gian chot so ligu tinh tir ngay
15/12/2022 dén ngay 14/6/2023.

- Bao cao Quy 111/2023: Thoi gian chdt s ligu tir ngay 15/6/2023 dén
ngay 14/9/2023.

- Béo céo tong hop ndm 2023: Thoi gian chot so ligu tinh tir ngay
15/12/2022 dén ngay 14/12/2023.

2. Poi véi cac co quan chii tri thuc hién ndi dung cai cach hanh chinh

2.1. Huéng dén, don doc, kiém tra va phoi hop kiem tra cac ndi dung céi
cach hanh chinh thudc linh vue duoc giao; kip thoi tham muu Uy ban nhan déan
thi xa giai phap nang cao chat lugng, hiéu qua hoat dong gop phan duy tri va cai
thién Chi so6 cai cach hanh chinh cua thi xa.

Ra sodt, dinh ky bao céo tien d9, két qua thuc hién cac muc tiéu, nhiém vu
dugc phan cong theo Ké hoach cai cach hanh chinh nam 2023 va giai doan
2021-2030 theo 19 trinh d¢ ra; dong thoi hudng dan, don doc, kiém tra va phoi
hop kiém tra cac noi dung cai cach hanh chinh thudc linh vuce duoc giao.

2.2. Phong Noi vu thi xa

Cha tri, phol hop Van phong Hoi d6ng nhan dan va Uy ban nhan dan thi
x4 theo ddi, don ddc, klem tra viéc trién khai thuc hién Ké hoach nay; dé xuét
Uy ban nhan dan th; NERTE cqc bién phap,can thiét bao dam Ké& hoach dugc thuc
hién hiéu qua va dong bo. bong thoi, phoi hop véi cac Phong, ban, nganh thi xa
c6 lién quan tham muu Uy ban nhan dan thi xa danh gia, xép loai ket qua thyc
hién cai cach hanh chinh hang nam cua cac xa, phuong.

Phoi hop Phong Tai chinh - K& hoach thi x3 tham muu Uy ban nhén dan
thi Xx&8 quyét dinh bo tri kinh phi phu hop, dam bao trién khai tot cong tac cai
cach hanh chinh trén dia ban thi xa.

Chu tri, tong hop bao cao Uy ban nhan déan thj x& va S¢ Noi vu tinh ve két
qua thuc hién céng tac cai cach hanh chinh cua thi xa theo dinh ky hodc dot xuat
(néu co).

Trong qué trinh t0 chirc trien khai thyuc hién K& hoach nay, néu gap kho
khan, vudng mac hoac can swra doi, bo sung nhirng noi dung cu thé cua Ké
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hoach, cac co quan, don vi c6 van ban gui vé Phong NOi vu thi xa dé tong hop,
tham muu, dé xuat Uy ban nh&n dan thi xa xem xét, quyét dinh.

Trén day 1a K& hoach thyc hién cai cach hanh chinh nam 2023 cua Uy ban
nhan dan thi xa Nga Nam./-~

Noi nhin- TM. UY BAN NHAN DAN
- S& Noi vu tinh; CHU TICH
-TT. Thiuy;
- TT. HDND thi xa;
- TT. UBND thi xa;
- Céc Phong, ban nganh thi xa;
- Cac don vi su nghiép thi x4;
- UBND cé&c x&, phuong;
- Luu: VT, VB4~
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